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“Outside of a dog, a book is man's best friend. Inside 
of a dog it's too dark to read.” ― Groucho Marx 



on a leash 

Marketing Take It Outside! Activities 

Getting The Word Out 
How badly does this dog want to go hiking? 



El Centro Field Office 

Hiking Program 

up a dune 

A good program loses public interest and fades 
away.  This is how we brought it back. 

Twenty five years ago, El Centro had a popular and well attended hiking program.  
More people than a hike could handle signed up.  People were turned away, or 
languished on waiting lists.  An office policy was developed.  A special phone line, the 
“Hiker Hotline” was activated.   



with a kid 

And then, about 10 years ago (and why or how it happened unknown or forgotten), the 
people lost interest.  The community forgot about the BLM, the freedom of the hills, the 
10 wilderness areas surrounding them.  And we let them. 

The hiking program was dead. 



Take It Outside! 
in a canyon 

Fast forward a few years. 

What will bring the hikers back? 

What’s the angle? 



on 2 leashes 

DOGS! 



Oh, America! 

We travel with them, 
 

Check into hotels with them, 

Take them to work more often than our children. 

We build entire parks for them. 

Who says we can’t take them into wilderness? 



Getting The Word Out 

means –  

• Knowing your intended audience 
• Using all sorts of media 
• Using all sorts of platforms 
• Incorporating modern technology 

OK, so now you know where I’m heading with this. 



Know your Audience. 
#1 rule for interpreters applies here.  So, market to them:  

Duners with dogs. Amateur photographers. 

Flyers are made in  
MS Publisher,  following 
BLM publication standards. 

Because BLM is not a 
common household 
word in the local 
community, I keep it 
pretty official. 

Why? 

http://web.blm.gov/internal/wo-600/610/design_standards/welcome.html 



Audience specific:  Dog Hikers 

Local pet stores (Petco, etc) 
 
Vet offices 
 
Field Office – available at Front Desk 
 
Ranger Stations 

Think about: local military bases, 
humane societies (rescue groups), 
dog clubs, pet grooming shops. 



Because hikes are not limited to only people 
with dogs, and some hikes do not allow dogs, 
a comprehensive list is available. 

This flyer is widely distributed: 
 
Chamber of Commerce 
 
Field Office Front Desk 
 
Other State or Federal Agencies 
 
Partner Organizations 
 
Local community organizations 
  
 
Think about: local military bases. 



Web pages 

Create web pages for your 
FO/SO site. 
• Write good metadata 

for  web searches. 
• These links will be used 

broadly in email contact 
lists. 

• Create QR codes or tiny 
URLs for use on posters, 
handouts.  The BLM 
URL is ridiculously long! 

http://blm.gov/5ykd 

Try it!  I’ll wait! 

http://www.blm.gov/ca/st/en/fo/elcentro/recreation/doghikes.html 



Social Media 
BLM pages: 
Ask your state public affairs folks 
to post upcoming events. 
 
If your location has its own FB 
page, post it there as well. 

Partner FB pages: 
Use community FB pages to your 
advantage.  Have someone post 
your event, or share it from the 
BLM page. These are sometimes 
more effective than BLM pages, 
especially if your community has 
little knowledge of BLM. 

Facebook is fleeting, though!  
Strategize when to post 
effectively. 



Use your weekly state 
newsletter to help get the 
word out.  When your event is 
finished, write it up and tell 
the world about it. 



Email Blasts 
It may be old school, but my email contact list is my most effective  
method of getting the word out.  And getting some feedback. 

Included in this contact list are the contacts to other local hiking groups.  This 
effectively doubles or triples the reach of this communication. 

Hiker comment via email: 
 
“Thanks for the hike last night 
but one complaint, when we 
got out of the truck we both 
almost collapsed.  Those 
dunes were like 3 hours on a 
stair master. Lol. Seriously, we 
had a good time.” 
 
 



Word of Mouth 

Do not under-estimate the 
power of word of mouth. 
 
People having a good time 
discovering America’s Great 
Outdoors will pass that 
information along.  “Did you 
know, BLM’s hiking people 
around!” 
 
Before you know it, people are 
calling you. 



with these people 



with your boss 

Getting A Word In 
Taking It Outside! with management support 

http://blm.gov/xtld 

http://blm.gov/ytld 

TIO! May be just the tool you’re 
looking for to implement some of 

these national strategies. 

Find your state’s 
NLCS strategy 

here! 

http://www.blm.gov/style/medialib/blm/ca/pdf/pa/nlcs.Par.77389.File.dat/CA_ConservationLands_Strategy_2012_web.pdf
http://web.blm.gov/wo-170/wo-172/images/EIY_Strategy_PPT_2013.pdf


This dog wants to hike badly. 

Disclaimer: 

Like any  good interpreter, I stole the idea of dog 
hikes from my colleagues at the Palm Springs 
Field Office.  Happy Tails, Tracy! 

Inside time over.  
Now, get out 

there! 

Need more information?  
Contact:  Joya Szalwinski at 

760-337-4443 
jszalwin@blm.gov 

with a vengeance! 
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